IFACTS Risk Portfolio

risk management software

iFACTS Risk Portfolio provides a shared approach to continuously manage risks at all levels in
the enterprise. Immediately available to stakeholders for reporting, mitigation and control-
ling. It is a web based software part of the iFACTS Governance platform. The software is easy
to use and flexible, dynamic to configure to your needs.

When you need

Scenario based risk identification and assessment can be A centralised and configurable risk manage-
performed using a rich set of features: ment software

Local risk reporting consolidated on an enterprise level for

e > , e A web based tool for immediate availability to
mitigation and decision making.

all users
Reports; support for customised report templates, shared
with stakeholders. * Support for the risk management process
Risk register; add and edit your risks. Possible to import * Risk reporting
standard risks from a central register, sorted in a risk break-
down structure. Dynamic, to customise it for your specific * Risk mitigation
needs. ] ) o
e Continuous risk follow-up and access to histori-
Configurable parameters; control how the scenario will be Calldats
described, assessed and what impacts it will have on
strategic and financial objectives.  Notifications through email

Flexible assessment; provides several ways to assess a
scenario, from qualitative to quantifiable impacts spanning
over multiple years or phases.

« Risk aggregation

Connectivity; risks can be connected to other organisational

units, processes and business activities in a transparent __. _ -

manner. Provides better understanding of value chains, =
decision making and functions as an early warning system. e ———— ] ]

Instant feedback; on-screen display of charts and matrices
with acceptance levels, as well as calculations of risk score
and risk expected value.

Actions; manage risks and opportunities by adding support- :
ing and/or mitigating actions and calculate residual risk. o [ ! L

Risk controlling can challenge each assessment in continu-
ous risk follow-ups, providing on-screen feedback and —
automatic notification through email. Follow-ups make sure
the assessments are up to date as well as provide historical
snapshots. — -




The tools and techniques

A structured approach to performing risk assessments.
Administrators have full control over all variables, be it
qualitative impact levels, permissions, participants or risk
breakdown structure. Provides a consistent way of perform-
ing assessments, and can easily be configured for different
types of risk assessments: e.g. IT-risk, Project risk, EML,
FMEA, ERM, HAZOP and supply chain risk management.

Assess quantifiable scenarios in multiple ways, ranging from
gross/net and probability calculations, to simulation assess-
ments with worst, realistic and best case as well as discrete
outcomes or in combinations.

Risk reporting through a powerful data mining tool, allow-
ing the setup of customised report templates. Reports are
configured with conditions, calculations, filters and layout
customisations as desired.

E iFACTS Risk Portfolio

iFACTS Risk Portfolio is part of the iFACTS
software platform, which provides extensible
workflows for governance, risk and insurance
management, as well as a rich set of out-of-the-
box base functionality:

e Access control and logging

 Language support and regional settings
» Report generator and data mining

¢ Update service

* Dynamic form and data builder; extend data
input with additional controls, and control flow
with conditions.

* Notifications through email.

¢ Theme and customisation support; possibility
to customise to match corporate guidelines,
and to customise which components to use and
select placement.
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The iFACTS Governance platform is a series of web based tools, techniques and components working together in a
transparent manner. Master data management is a key word together with API to facilitate communication with other

information sources and systems.

The iFACTS method and software has been developed in close cooperation with our customers since 1996.
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